
Designed, piloted, and continue to 
deliver a national leadership 

development program within the 
infrastructure sector, supporting 

emerging and senior leaders in shaping 
the future of the industry.

Worked with a global financial services 
organisation to strengthen leadership 
agility, helping senior teams navigate 

complex regulatory changes and drive 
cultural transformation.

Supported leaders within a multinational 
tobacco company to develop new 

approaches to team engagement and 
leadership effectiveness in a rapidly 

evolving industry landscape.

Proud to work with senior teams in 
The Premier League  Organisation

League Coaches Association

The Football Association

Premier league and EFL Professional 

Football  Clubs

Carl Plunkett
Team Coach

Qualifications

BSc Applied Coaching Science
UEFA Professional Licence  
LMA Diploma in Management
Certificate in Education
European Mentoring and Coaching 
Council Foundation Certificate

Carl has over 18 years of experience collaborating with senior 
leadership teams at Premier League Category 1 football 
academies. His role has involved working with key 
stakeholders, including the Football Association, Premier 
League, PFA, and various football club ownership groups.

Throughout his career in high-performance environments, 
Carl has led teams of over 45 elite professionals across 
multiple sports disciplines. His expertise has been shaped by 
working alongside globally recognized leaders in the sports 
industry, as well as his commitment to continuous 
development through academic studies and accredited 
high-performance qualifications.

Most recently, Carl was selected through a rigorous process 
to participate in an 18-month high-performance learning 
program with the Football Association, culminating in the 
achievement of the UEFA Professional Licence, the highest 
coaching qualification in football.

At the core of Carl's career is a passion for people 
development. He has consistently guided individuals and 
teams through a process of curiosity, creativity, and agility to 
help them reach their full potential.

Client View

“Carl brought a wealth of expertise to our coach 
development efforts, proactively shared his insights, and 
offered strategic guidance.

His collaborative working style helped the team to 
positively engage and manage a wide range of 
stakeholders.”

TEAM COACH PROFILE

Impact from a recent programme

Accumulated multiple million-pound return on 
investment through professional player sales both 
domestically and internationally

Led cultural and systematic change within high 
performing sports teams  and development 
systems

Provided the design, implementation and 
monitoring processes to create outstanding 
learning environment for individuals to thrive 
within professional sport 


